
QUALITIES INDICATORS CURRENT BOARD    

 
Area of 
Influence 

1. Corporate and Business 
2. Local Media 
3. Unions 
4. Political 
5. Funders 
6. Government 
7. Other Non-for-Profit 

Organizations 
8. Individuals Serviced 
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Specific Skills 

1. Constitution/Bylaws 
2. Policy Development 
3. Planning 
4. Board Recruitment 
5. Grantsmanship 
6. Annual giving 
7. Planning giving 
8. Capital giving 
9. Other fund raising 
10. Budgeting/Fiscal control 
11. Contracting/Negotiations 
12. Advocacy/Lobbying 
13. Public Relations 
14. Development/Training 
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Gender 
 

• Female 

• Male 
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Age 

 

• Over 65 

• 51 – 65 

• 36 – 50 

• 21 – 35 

• Under 21 
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Qualities INDICATORS      

 
Experience 

• Years on Past AS Board 

• Years active in other roles 
NonProfit organization 
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Supports the 
Values and 
Mission of the 
Organization 

• Past or Current member of 
Organization 

• Demonstrated support of 
activities that further the 
mission 
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Personal 
Qualities 

 
1. Positive and constructive  
2. Able to work as part of a 

team 
3. Future oriented 
4. Willing to be involved in 

training and development 
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Time and 
Financial 
Support 

1. Able to devote adequate 
time and energy 

2. Willingness to be involved 
in fund raising and other 
resource development 
activities 
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Physical Geographical Areas:  
Current – Macomb, Oakland, Wayne, Genesee, Montcalm, Lapeer, Washtenaw 



 

Service area includes  
the following counties:  
 
2022 
Oakland,  
Macomb,  
Wayne,  
St. Claire,  
Washtenaw 
 


